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Barbara and Me – the  8 0 s  



• Kr is Alp i 
• Rachael Anderson 
• Gretchen Arno ld  
• Kev in Ba liozian 
• Char les Bandy 
• Margaret  Bandy 
• Tom  Basler 
• Am y Blev ins 
• Aphrod ite Bodycom b 
• Dav id  Bow ie 
• Estelle Brodm an 
• Naom i Broer ing  
• Judy Burnham  
• Karen But ter 
• Margaret  Char lton 
• Kate Corcoran 
• Janet  Doe 
• Jacque Doy le 
• Barbara  Epstein 
• Julia  Esparza  
• Sandra  Frank lin 
• Meg Field ing  
• Rick  Forsm an 

 

Thanks 
• Gary Freiburger 
• June Fulton 
• Stephanie Fulton 
• Car la  Funk 
• Mark  Funk 
• Brad Gerhart  
• Frances Groen 
• Ga le Hannigan 
• Heid i Heilem ann 
• Pat r icia  Hinegardner 
• Heather Ho lm es 
• Ruth Ho lst  
• J. Michael Hom an 
• Bruce Jarrell, MD 
• Caro l Jenk ins 
• Diane Johnson 
• Dixie Jones 
• Bohyun Kim  
• Rob in Klein 
• Teresa Knot t  
• Michelle Kra f t  
• Jan LaBeause 
• Mary  Langm an 
• Maria  Lopez 
• Nancy Lorenzi 
• Richard  Lucier  
• Elizabeth Lund 
• Alexa Mayo 

• Nina  Matheson 
• Phy llis Mirsky  
• Ray Naegele 
• Marcia  C. Noyes 
• Jay Perm an, MD 
• Jerry  Perry  
• Jod i Philb r ick  
• Thom  Pinho 
• T. Scot t  Plutchak 
• J. Da le Pr ince 
• Bart  Ragon 
• Caro lyn Reid  
• Fred Roper 
• Mary  Ryan 
• Char les Sargent  
• Connie Schard t  
• Chr is Shaf fer  
• Jean Shipm an 
• Julia  So llenberger 
• Nancy Tannery  
• Pat  Thibodeau 
• Lisa  Trad it i 
• UM HS/ HSL Lib rary  Team   
• Linda W alton 
• Linda W atson 
•  

Specia l Thanks and Love 
• R o n Huffm a n 
• G r e e r  Huffm a n G r if f ith  
 





Nina Matheson – 19 9 4  J a ne t Do e  L e c ture r  
“The Idea o f  the Library  in the 21st Century” 





Truths and Confessions 

1. No lum inar ies 
2. No Does 
3. No f r ills 



50  
30  
10  

David  Bow ie d ies 
(January  10 , 20 16) 
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Kot ter  – “W ha t L e a de r s  R e a lly  Do ” 

Managers  

• Planning/ budget ing 
• Organizing/sta f f ing  
• Cont ro lling  

Leaders 

• Vision/st rateg ies 
• Aligning 
• Mot ivat ing  



Tom  Basler – 2 0 0 8  J a ne t Do e  L e c ture r  

“There Are No More Giants:  
Changing Leadership  fo r  Changing Tim es”  



Rachael K. Anderson -  19 8 9  J a ne t Do e  L e c ture  

“Reinvent ing the Medica l Librar ian” 







Marcia  C. Noyes 

1896 – Around the t im e she was 
hired at  the Medica l and 
Chirurg ica l Faculty  o f  Mary land 



Marcia  Noyes at  the m id -po int o f he r  
c a re e r  a nd in he r  a pa r tm e nt a t Me d-C hi 



Green Mount  Cem etery  



 
Ma k ing  it r ig ht w ith Mis s  N oy e s  



Leadership  Character ist ics –  
A L A  N e w  Me m be rs  R o undta ble  

• Physica l – energy, stam ina 
• Em ot ional – self  aware, r isk  taker, concerned fo r  o thers, persistent  
• Socia l - m ot ivato r, co llaborator/ partner, listener 
• Intellectua l/ Intelligence – adaptab le, em braces am biguity, lifelong learner 
• Com m unicat ion – ar t iculate, one to  one, one to  m any 
• Exper ience – com petent , par t icipato ry 
• Trustworthy – car ing, constant  



Barbara Epstein – 2 0 15 J a ne t Do e  L e c ture r  

“In Their  Own Words: Ora l Histo r ies o f  Medica l Library  
Associat ion Past  Presidents” 



Text  Analysis o f  MLA President ia l Pro f iles 

58 pro f iles 
 

64,373 words | 7,640  unique words 
176 unique com m on words  

accounted fo r 37,0 0 0  usages, rem oved  
7,464 ind iv idua l words rem ained 

3,888 o f  those were only  used once 



Grouping  

• Play ing nice w ith o thers – cooperat ion, co lleg ia lit y, 
co llaborat ion – 10  term s com bined fo r  45 occurrences 

• Managem ent  – pract ica l, ef fect ive, ef f icient  – 22 term s 
com bined fo r  56 occurrences 

• Innovat ion – v ision, ag ilit y, im aginat ion – 20  term s 
com bined fo r  75 occurrences 

• Personal qua lit ies – hum or, stam ina, passion – 51 term s 
com bined fo r  212 occurrences 

• And others: m entor ing (44), ethics (20 ), po lit ics (18) 
 





Questions – Past 25 Years of MLA Presidents 
(78% response) 

1. What was your path to the MLA presidency? 
2. What leadership qualities did you bring to the presidency? 
3. While president, what was your greatest leadership 

challenge? 
4. What was the greatest lesson learned? 
5. Have the leadership qualities needed for the MLA 

presidency changed? 
6. What is the single most important trait for a leader to have? 
7. Anything else you would like to share? 

 
 





The Presidents 



The Board  

1997 
• Visionary  
• Com m unicator  
• Know ledge of  

MLA/env ironm ent / issues 
• Mot ivate, persuade, insp ire 
• Co llaborator  
• Energy, stam ina, enthusiasm  
• Respect ful 
• Open 
• Po lit ica lly  aware 
• Hum ble 
• Com fort  in the spot light  
• Passion fo r  the profession 

20 16 
• Com m unicator  
• Visionary  
• Interpersonal sk ills 
• Self -conf ident  
• Enthusiasm , energy, stam ina 
• Calm  
• Trustworthy   
• Respect ful 
• Hum ble 
• Good sense of  hum or 
• Problem  so lv ing sk ills 
• Past  leadership  exper ience 
• Passion fo r  the profession 



The Execut ive Directo rs 

• Cheer leaders 
• Facilit a to rs 
• Not  ego-dr iven 
• Hum ble 
• Encourag ing o f  d if ferent  v iewpo ints 
• Engagem ent  o f  the m em bers – inclusive 
• Big  p icture v iew  but  saw the work to  be done. 

 





Future Leadership  Tra its 

• Risk tak ing 
• Innovat ive m ind set  
• Em brace, accept , and cause d isrupt ion 
• Fa ilure to lerant  
• Resilience 
• Em pathy not  sym pathy 
• St rong support  networks 



Light ing the spark…inhabit ing 
the  le a de r s hip ro le …ML A  

Educat ion 
Awards and recognit ion  

Exper ient ia l leader developm ent  
Mentor ing 



Kouzes a nd  P o s ne r  –  
Five Pract ices  

o f  Exem plary  Leadership  
• Model the way 
• Insp ire a  shared v ision 
• Challenge the process 
• Enable o thers to  act  
• Encourage the heart  



Leadership  w ith a  sm all “l” 



  

Drew Dudley  
2 0 10  T E Dx  To ro nto  
“Everyday Leadership”  



  



Thank you  
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